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Resource 2: Sample SEA Internal Team Meeting for Identifying Existing State Efforts and Stakeholder Groups

Resource 2 provides the information for an internal state education agency (SEA) team meeting to help SEA leaders identify and clarify state priorities, goals, and existing reform initiatives that can be leveraged as the state engages stakeholders in the development and implementation of its State Plan to Ensure Equitable Access to Excellent Educators. Although this resource is intended primarily for SEAs as part of their technical assistance to local education agencies (LEAs), SEA staff may encourage a similar exercise for capturing existing local educator effectiveness initiatives and stakeholders. 
Note: This resource is one of 12 companion resources to the Moving Toward Equity Stakeholder Engagement Guide (http://www.gtlcenter.org/stakeholder_engagement_guide). These 12 resources are provided in a format that allows for state adaptation (e.g., Microsoft Word, PowerPoint) so that they are useable in each state’s unique context. The Center on Great Teachers and Leaders (GTL Center) grants permission for you to use or adapt the Moving Toward Equity resources for your SEA or LEA as needed.
Meeting Activity

This meeting consists of an activity that guides an SEA team through considering which educator effectiveness policy areas currently are being addressed. This knowledge will inform state planning on ensuring equitable access to excellent educators. By taking stock of current initiatives (as well as the SEA staff and other stakeholders involved with those initiatives), the SEA team will be better positioned to create an educator equity plan that builds on and is aligned with existing initiatives. The meeting should take approximately two hours.
The activity in this meeting builds on the GTL Center’s Talent Development Framework 
for 21st Century Educators: Moving Toward State Policy Alignment and Coherence (http://www.gtlcenter.org/talent_development_framework). This framework, illustrated in Figure 1 (see page 5) and also available as Handout 7.2: Talent Development Framework (http://www.gtlcenter.org/talent_development_handout), groups 13 state educator effectiveness policy and practice components into three key interdependent policy and practice clusters:

· Attract the right talent into the profession to meet your students’ needs.

· Prepare future teachers and school leaders to meet your students’ needs.

· Develop, support, and retain educators in the field to ensure that they can continue to meet your students’ needs.

This meeting activity also adds an “Other” component for other policy areas identified, bringing the total to 14 topics. (These 14 topics are listed under “Materials Needed” on page 2.)
Purpose and Intended Outcomes of the Meeting 
The purpose and intended outcomes of this meeting are to:

· Ensure that team members are aware of and acknowledged for the initiatives currently in place in the state to improve educator effectiveness.

· Identify stakeholder groups that are currently active in each topic area.

· Prioritize those initiatives that could be leveraged to support the development of an equitable access plan or could be a resource for data inquiries.
Materials Needed 

· 14 pieces of chart paper (one for each of the following topics): 

1. Pathways Into the Profession

2. Workforce, Shortage, and Mobility Data

3. Elevating the Status of the Profession

4. Initial Certification and Licensure

5. Program Approval and Accreditation

6. Recruitment, Selection, and Hiring

7. Assignment and Transfer

8. Induction and Mentoring

9. Evaluation and Professional Learning

10. Recertification and Continuing Licensure

11. Compensation

12. Career Advancement and Tiered Licensure

13. Educator Environment

14. Other Policy Areas

· Markers

· Sticky notes for each participant (in a different color for each of the groups)

Instructions for the Meeting Facilitator

Prior to the Meeting:

1. Invite a small group of SEA staff whose work is relevant to equitable access. 
This group may include staff who work on:
· Teacher and leader standards 

· Licensure assessment or provision
· Program approval or certification structure and routes

· Preparation program curriculum or requirements 

· Program evaluation or accountability 

· Others as needed (For a list of topics covered, see “Materials Needed” on page 2.)

2. Create 14 sheets of chart paper with headings for each of the 14 topics.

3. Post the 14 sheets of chart paper in different areas of the meeting room.

During the Meeting

4. Welcome the SEA staff, provide introductions, and discuss the purpose. (5 minutes)

a. Welcome the group.

b. Introduce yourself.

c. Have the SEA members introduce themselves.

d. Explain that the purpose of this meeting is to inform state planning on ensuring equitable access to excellent educators by helping the SEA team identify which educator effectiveness policy areas currently are being addressed. In addition, the activity will indicate the department in charge, people who do this work, and other stakeholders involved.
5. Review directions, objectives, and model. (5 minutes)

a. Explain the importance of taking a strategic and comprehensive approach to equity planning that identifies and leverages existing and newly initiated educator effectiveness reform initiatives. By aligning with existing efforts, the equity work will not be viewed as an isolated, separate initiative within an already burdened system of reform but rather as a support to augment the priority initiatives of the state. 
b. Go over the Talent Development Framework, illustrated in Figure 1 on page 5. (You may wish to enlarge this figure to ensure that the group can see it clearly.) 
6. Assign small-group work. (20 minutes)

a. Have the team members move to the chart paper that best addresses the topic of most relevance to them.

b. After the team members have gathered around the 14 sheets of chart paper, ask them to list the existing initiatives as well as the SEA staff and other stakeholders involved in each initiative.

c. Allow additional time for some SEA staff members who may need to cover several pieces of chart paper.

7. Lead a carousel walk. (10 minutes)

a. Ensure that each person has sticky notes and a pen.

b. Have participants walk around the room and use sticky notes to add comments, questions, or additional information to the charts.

c. Ask participants to add a checkmark to the two items in each topic that they believe are most potentially aligned to the state’s equitable access work and should be explored further. 

8. Debrief as a whole group. (70 minutes)

a. Inform the group that you (or someone you designate) will summarize the posters and discussion. These notes will be shared internally. (Table 1 on page 6 may be used for this purpose.)
b. Spend 5 minutes per policy-area chart discussing current initiatives, questions, and additional information. 

c. Circle the most salient initiatives on the charts that align with the equitable access priorities (if known).
9. Close the meeting. (10 minutes)

a. Discuss team availability for questions, and provide a follow-up contact regarding stakeholder or coalition team information needs.

b. Share timelines for drafting the plan and (if possible) review of early drafts.
c. Share the vision with the team for continuous feedback from their offices on change as a result of the equity plan.
d. Ask the team to share any other comments or concerns about activities of the day, next steps, and long-term commitments.
e. Thank all members for their time and expertise.
Figure 1. Talent Development Framework
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Table 1. Current SEA Educator Effectiveness Initiatives
	Policy or Practice Cluster
	Topic
	Department in Charge
	People Who Do This Work
	Other Stakeholders Involved

	Attract Educators
	1. Pathways Into the Profession
	
	
	

	
	2. Workforce, Shortage, and Mobility Data
	
	
	

	
	3. Elevating the Status of the Profession
	
	
	

	Prepare Future Educators
	4. Initial Certification and Licensure
	
	
	

	
	5. Program Approval and Accreditation
	
	
	

	Develop, Support, and Retain Educators
	6. Recruitment, Selection, and Hiring
	
	
	

	
	7. Assignment and Transfer
	
	
	

	
	8. Induction and Mentoring
	
	
	

	
	9. Evaluation and Professional Learning
	
	
	

	
	10. Recertification and Continuing Licensure
	
	
	

	
	11.  Compensation
	
	
	

	
	12. Career Advancement and Tiered Licensure
	
	
	

	
	13. Educator Environment
	
	
	

	Other
	14. Other Policy Areas Identified
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