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Suggested Segments when Planning Abbreviated Sessions on the Using Teacher Evaluation Data to Inform Professional Learning Module (June 2014)



The Using Teacher Evaluation Data to Inform Professional Learning Module is a comprehensive module intended for use with personnel at the local level. Outlined here are suggested segments for planning sessions with this module as it may need to be adapted for use in various contexts depending upon 1) the audience, 2) the time of year in the evaluation cycle, and 3) time allocation. 

	Audience: Administrators/Central Office                                                

	Agenda Item(s)
	Time
	Slides
	Activities
	Materials

	 -Welcome, Introductions, and Agenda
-Using Evaluation Data for Self- Assessment and Goal Setting
-Using Evaluation Data for Formative  Feedback
-Using Final Summative Evaluation Data  for Individual and School wide Planning

	1-1.5 hours
	1,14,19-28, 30, 34-41, 43-45, 47-50
	Activity 4: Strategic Use of Data (briefly)
Activity 5: Strengthening a Self-Assessment (abbreviated  to 5 min)
Activity 8: Using Data to Plan for Differentiated Professional Learning (substantial focus)
Activity 9: Using Data to Plan for School wide Professional Learning (substantial focus)
Activity 10: Promising Examples
Activity 11: Pause for Self-Assessment
Activity 12: Action Plan
	Handout 2
Handout 4
Handout 5
Handout 6
Handout 7 (district teams)
Handout 8



	Audience: Teachers                                                

	Agenda Item(s)
	Time
	Slides
	Activities
	Materials

	-Welcome, Introductions, and Agenda
-Using Evaluation Data for Self- Assessment and Goal Setting
- Using Final Summative Evaluation  Data for Individual Planning
	1-1.5 hours
	1,10, 12, 13-16, 20-23, 30, 34-36, 38, 43-45,47-50
	Activity 1: Human Continuum 
Activity 2&3: Table Warm-Up Activity 4: Strategic Use
Activity 5: Strengthening Self-Assessment 
Activity 8: Using Data to Plan for Differentiated Professional Learning (substantial focus)
	Handout 1
Handout 4



	Audience: Administrators/Central Office                                                

	Agenda Item(s)
	Time
	Slides
	Activities
	Materials

	-Welcome, Introductions, and Agenda
-Definitions and Assumptions
-Using Evaluation Data for Self-Assessment and Goal Setting
-Using Evaluation Data for Formative Feedback
-Using Final Summative Evaluation Data for Individual and School wide Planning
-Identifying Essential Conditions for Professional Learning


	3-3.5 hours
	1,6,10-19, 21-28, 30, 33-41,44-45,47-50
	Activity 1: Human Continuum
Activity 2: Table Warm-Up
Activity 3: Table Warm-Up Revisited
Activity 4: Strategic Use of Data
Activity 5: Strengthening a Self-Assessment
Activity 8: Using Data to Plan for Differentiated Professional Learning (substantial focus)
Activity 9: Using Data to Plan for School wide Professional Learning (substantial focus)
Activity 11: Pause for Self-Assessment: Supporting High-Quality Learning 
	Handout 2
Handout 4
Handout 5
Handout 7
Handout 8



	Audience: Teachers                                                

	Agenda Item(s)
	Time
	Slides
	Activities
	Materials

	-Welcome, Introductions, and Agenda
-Definitions and Assumptions
-Using Evaluation Data for Self-Assessment and Goal Setting
-Using Evaluation Data for Formative Feedback
-Using Final Summative Evaluation Data for Individual Planning

	3-3.5 hours 
	1,6, 10-19, 21-28, 30, 34-36, 38, 47-50
	Activity 1: Human Continuum
Activity 2: Table Warm-Up
Activity 3: Table Warm-Up Revisited
Activity 4: Strategic Use of Data
Activity 5: Strengthening a Self-Assessment (substantial focus)
Activity 8: Using Data to Plan for Differentiated Professional Learning (substantial focus)
	Handout 1
Handout 2
Handout 4
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PROFESSIONAL LEARNING MODULE – JUNE 2014
FOR THE USING OHIO TEACHER EVALUATION DATA TO INFORM PROFESSIONAL LEARNING

	Ohio Standards for Professional Development

	1. High quality professional development is a purposeful, structured, and continuous process that occurs over time.

	2. High quality professional development is informed by multiple sources of data.

	3. High quality professional development is collaborative.

	4. High quality professional development includes varied learning experiences that accommodate individual educators’ knowledge and skills.

	5. High quality professional development is evaluated by its short- and long-term impact on professional practice and achievement of all students.

	6. High quality professional development results in the acquisition, enhancement or refinement of skills and knowledge.
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Individual Professional Learning Worksheet 
Teacher Name: _______________________________________
This form is to be used to help determine professional learning for teachers based upon their performance, student growth measures, and final evaluation ratings. Using a completed OTES Evaluation Rubric for the teacher, look at each performance indicator and place the information below. Then analyze the findings to see if there are specific areas for professional learning that would benefit the teacher.
 This form is not meant to be used to determine teacher evaluation ratings.

	Teacher Evaluation Indicators
	2012-2013
	2013-2014
	2014-2015

	Instructional Planning
	
	
	

	Focus for Learning
	
	
	

	Assessment Data
	
	
	

	Prior Content Knowledge/Sequence/Connections
	
	
	

	Knowledge of Students
	
	
	

	Instruction & Assessment
	
	
	

	Lesson Delivery
	
	
	

	Differentiation
	
	
	

	Resources
	
	
	

	Classroom Environment
	
	
	

	Assessment of Student Learning
	
	
	

	Professionalism
	
	
	

	Professional Responsibilities
	
	
	



In this section, place the appropriate information for this teacher from his/her teacher evaluation data. 
	Teacher Evaluation Indicators
	2012-2013
	2013-2014
	2014-2015

	Final Performance Rating
	
	
	

	Student Growth Measure #1
	
	
	

	Student Growth Measure #2
	
	
	

	Final Summative Rating
	
	
	



School-Level Teacher Evaluation Data to Inform Professional Learning
	Teacher
	Years of Experience
	Performance Area of Focus 1
	Performance Area of Focus 2
	Performance
Rating
	Student Growth Measure(s) Rating
	Final Summative Rating

	A
	
	
	
	
	
	

	B
	
	
	
	
	
	

	C
	
	
	
	
	
	

	D
	
	
	
	
	
	

	E
	
	
	
	
	
	

	F
	
	
	
	
	
	

	G
	
	
	
	
	
	

	H
	
	
	
	
	
	

	I
	
	
	
	
	
	

	J
	
	
	
	
	
	

	K
	
	
	
	
	
	

	L
	
	
	
	
	
	

	M
	
	
	
	
	
	

	N
	
	
	
	
	
	

	O
	
	
	
	
	
	

	P
	
	
	
	
	
	

	Q
	
	
	
	
	
	

	R
	
	
	
	
	
	

	S
	
	
	
	
	
	

	T
	
	
	
	
	
	

	U
	
	
	
	
	
	

	V
	
	
	
	
	
	

	W
	
	
	
	
	
	

	X
	
	
	
	
	
	

	Y
	
	
	
	
	
	

	Z
	
	
	
	
	
	


Suggestion: color code and align with look-up table colors to see various patterns, trends in data
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Ohio Teacher Evaluation System Professional Growth Plan

Professional Growth Plan

As a result of e evaluation process, teachersand evaluators should focus on accelerating and continuing teacher growth through professional development. Professional development shouldbe
individualized tothe needs of the teacher, andspecifically relate tohis/her areas of refinement as identified n the teachers' evaluation. The evaluator should recommend professional development
‘opportunities, and support the teacher by providing resources (e.g., time, financial).

setf-pirected
|collaborative Teacher Evaluator
‘Annual Focus Date Areas for Professional Growth
These are addressed by the evaluator as appropriate for this teacher. Record supports needed, resources, professional development
dates

when | Comments during conference with teacher and evaluator are made
discussed | appropriate tothe needs of the teacher.

'Goal 1 Student Achievement/Outcomes for Students.
Goal statement|

Evidence Indicators:

'Goal 2 Teacher Performance on the Oio Standards for the Teaching Profession
Goal statement|

Evidence Indicators:

Evaluator Signature Date Teacher Signature Date

The signatures above veriy that the teacher and evaluator have discussed and agreed upon this Professional Growth Plan.
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TAILORING SUPPORT FOR COACHING STRATEGIES AND APPROACHES

Coach controls interaction
Information flows from coach to
principal (80-20)

Coach offers suggestions and
solutions

Instructive

Examples:

Suggest an assessment strategy
Provide samples of discipline
policies

Point out ways to design
professional development
‘meetings

Examples:

Coach guides interaction
without necessarily controlling it
Information flow equal (50-50)
Coach and principal co-
construct solutions and
outcomes

Collaborative

Co-develop a professional
development activity
Problem-solve issues of practice
Analyze building data together and
identify areas that need attention

Examples:

e Coach acts as a facilitator
supporting the principal’'s
thinking and problem-solving

* Principal's self-assesses and
self-prescribes

* Principal actively directs flow of
information (80-20)

Facilitative

Raise questions that clarify and
deepen the principal’s thinking

= Listen as the principal analyzes
data

= Facilitate a group of principals as
they examine district data

Modified and adapted: Source: New Teacher Center @UCSC  Formative Assessment System: The Framework for Teaching
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m Resource Topic or Title Where It’s Available

Self- Teacher Evaluation Self-Assessment http://www.doe .mass.edu/edeval/training/modules/

Assessment  Information and Process M3.pdf

Formative Carnegie Foundation: Feedback http://commons.carnegiefoundation.org/wp-

Evaluation Conversation Protocol content/uploads/2013/08/BRIEF Feedback-for-
Teachers.pdf

Formative Institute of Education Sciences: http://ies.ed.gov/ncee/edlabs/regions/pacific/pdf/

Evaluation Structuring Data-Informed Conversations REL 2013001.pdf

Summative Observation Data Collection Tool http://bloomboard.com/schools

Evaluation

Publication Generating Teaching Effectiveness: The http://www.gtlcenter.org/sites/default/files/docs/
Role of Job-Embedded Professional GeneratingTeachingEffectiveness.pdf
Development in Teacher Evaluation

Publication High-Quality Professional Development http://www.gtlcenter.org/sites/default/files/docs/

for All Teachers: Effectively Allocating HighQualityProfessionalDevelopment. pdf
Resources
Publication Linking Teacher Evaluation to http://www.gtlcenter.org/sites/default/files/docs/

Professional Development: Focusing on LinkingTeacherEval.pdf
Improving Teaching and Learning




