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Introduction 

The “Topical Meeting on Equitable Access to Excellent Teachers and Leaders,” hosted by the 

Council of Chief State School Officers (CCSSO) and the Center on Great Teachers and Leaders 

(GTL Center), was held February 3–4, 2015, in San Diego, California. Representatives from 

42 states worked together with regional technical assistance centers and 26 national experts to 

unpack the question of how best to ensure equitable access to excellent educators as well as 

develop concrete ideas to address this important issue in their states. 

Motivated by the U.S. Department of Education’s Excellent Educators for All initiative, which 

requires state education agencies (SEAs) to submit a State Plan to Ensure Equitable Access to 

Excellent Educators (“equity plan”) by June 1, 2015, this convening brought together state teams 

for two days of dedicated time for sharing ideas and best practices. During the convening, state 

team members attended general sessions, state-team work sessions, and concurrent strategy 

sessions. Summaries of these sessions appear on the following pages, along with key takeaways 

and mentioned resources. 

Next Steps 

Going forward, the numerous technical assistance providers that were present at the convening 

will continue to provide states with support, leading up to and beyond the submission deadline of 

June 1, 2015. In particular, the Equitable Access Support Network (EASN) (https://easn.grads360.org/) 

has launched a network of communities of practice to facilitate the dissemination of equitable 

access best practices from across the country. In addition, EASN will be partnering with CCSSO 

and the GTL Center to review draft equity plans in the months leading up to the deadline.  

The GTL Center is available to provide states with direct assistance on the three primary 

elements of the equity plans (root-cause analysis, data review, and stakeholder engagement) as 

well as any aspect of the equity planning process. For more information about this support, 

please contact Ellen Sherratt by e-mail (esherratt@air.org).  

https://easn.grads360.org/
mailto:esherratt@air.org
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General Sessions 

The general sessions dug deeper into the three primary elements of the equity plans: root-cause 

analysis, data review, and stakeholder engagement.  

General Session 1: Root-Cause Analysis and Fishbone Activity  

Facilitated by Ellen Sherratt (GTL Center) and Holly Boffy (CCSSO) 

Summary 

In the opening session of the convening, Ellen Sherratt and Holly Boffy focused on root-cause 

analysis, a process in which groups of people (e.g., state leaders, stakeholders facilitated by state 

leaders, or teacher voice groups) identify a primary equity gap and uncover root causes for that 

gap. By asking questions (such as “Why is this situation a challenge? Why is this happening?”), 

participants learned to drill down until all possibilities are exhausted.  

Sherratt and Boffy used the fishbone diagram in the GTL Center’s Root-Cause Analysis 

Workbook to lead panelists Kathy Dunne (director of professional development for learning 

innovations, Northeast Comprehensive Center), Andrea Reade (research associate, Northeast 

Comprehensive Center), and Tim Dove (educator-in-residence, CCSSO) in a “mini root-cause 

analysis.” A fishbone diagram is a visual display that allows users to display potential causes for 

a problem or result. As an example for the fishbone diagram, they used New Hampshire’s 

identified equity gap of high teacher turnover in high-poverty schools. As a result of this 

exercise, the panelists and state team audience identified several root causes and continued to dig 

deeper for each to ensure that they uncovered the core of the problem.  

Examples of Root Causes of High Teacher Turnover in High-Poverty Schools Compared to 

Low-Poverty Schools  

 Lower salaries 

 Rural settings have fewer amenities 

 Less resources 

 High leadership turnover 

• Accountability pressures 

• Perception of more support in another school 

• Variation in salary expectations 

• Proximity to professional learning opportunities (e.g., institutions of 

higher education) 

• Culture of progressing to easier jobs as they gain skills and experience 

 Lack of coherence between resources and priorities 

 Ineffective district leadership 
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 Portability across state lines 

 Lack of career pathways 

 Lack of principal support 

• Less skills and experience in “high-need” schools 

• Overemphasis on managerial roles due to job requirements 

 Experienced teachers sort to “low-need” schools 

 Inner-city challenges 

Following the fishbone exercise, state teams were provided with guiding questions to discuss 

what they learned. Paul Katnik (assistant commissioner, Missouri Department of Elementary 

and Secondary Education) then presented on Missouri’s experience with conducting a root-cause 

analysis. Afterward, state teams asked questions about how to facilitate a root-cause analysis 

with stakeholders.  

Note: In subsequent state team working sessions, teams had the opportunity to brainstorm and 

discuss the root causes underlying equity gaps in their own state.  

Key Takeaways  

 Prepare stakeholders by providing data ahead of time. To maximize the productivity 

of face-to-face meetings with stakeholders, make sure that stakeholders receive 

supporting data for the identified equity gap(s).  

 Meet with stakeholders in advance. To ensure effective stakeholder communication 

and buy-in, have several phone calls or conduct webinars ahead of time. 

 Strategize about meeting frequency and length. Determine whether several shorter 

meetings or a few full-day meetings would be most appropriate, given state context.  

 Drill down as far as possible to uncover deep root causes. As was modeled during the 

root-cause activity, continue to ask “why” several times to get deeper and deeper into a 

particular equity gap to uncover potentially hidden underlying causes.  

Resource 

GTL Center’s Root-Cause Analysis Workbook 

http://www.gtlcenter.org/learning-hub/equitable-access-toolkit/root-cause-analysis-workbook  

General Session 2: Data “Deep Dive”  

Presented by Andy Baxter (Southern Regional Education Board) 

Summary 

During the second general session, Andy Baxter explored data-related issues associated with 

identifying and exploring equity gaps. These issues included selecting ideal metrics, identifying 

available and relevant data sources, analyzing these data, and communicating the results to 

http://www.gtlcenter.org/learning-hub/equitable-access-toolkit/root-cause-analysis-workbook
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external stakeholders in clear and compelling ways. Baxter concluded with some final thought 

questions to spur creative discussions among state leaders. 

Key Takeaways 

 Use data to “paint” the most accurate picture of equity gaps in your state. Use data 

to distinguish “pet causes” from “root causes” and more accurately highlight the 

underlying causes of identified equity gaps.  

 Go beyond the statutory requirements when exploring equity gap data. Go beyond 

the basic required high-poverty and minority categories to include a variety of additional 

student subgroups.  

 Explore different levels of analysis. There is value in analyzing data at many different 

levels―for example, conducting analyses within schools, within districts, and across the 

state.  

 Simple data displays can be the best displays. Use various displays of equity gap data 

as appropriate, depending on the type of analysis being conducted. In some case, the best 

display also is the simplest one. 

Resource 

GTL Center’s Data Review Tool 

http://www.gtlcenter.org/learning-hub/equitable-access-toolkit/data-review-tool   

General Session 3: Stakeholder Engagement Panel Discussion  

Facilitated by Ellen Sherratt (GTL Center) and Karen Butterfield (CCSSO)  

Summary 

In this session, Ellen Sherratt and Karen Butterfield led a panel of educational equity leaders, 

including David Tilly (deputy director, Iowa Department of Education), Sarah Silverman 

(program director, Education Division, National Governors Association), Ryan Smith 

(executive director, Education Trust–West), and Heather Hotchkiss (fellow, TeachPlus) in a 

discussion of engaging stakeholders in developing and implementing equity plans. The panelists 

shared their connections with educator equity work and then identified strategies for state leaders 

to engage stakeholders in positive and lasting ways.  

Key Takeaways 

 Reorganize SEAs around equity. To help focus SEAs on the issue of educational equity, 

create internal and external stakeholder groups to develop equity plans in an interactive and 

iterative way. For external stakeholder groups, include Latino leadership, representatives 

from the American Civil Liberties Union, education preparation representatives, civil rights 

representatives, state educators, school board leaders, school staff, and parent representatives. 

For internal groups, include SEA staff from various departments and agencies. 

  

http://www.gtlcenter.org/learning-hub/equitable-access-toolkit/data-review-tool
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 Set clear expectations for what stakeholders are being asked to comment on and 

how their feedback will be used. Clearly explain to stakeholder groups what they are 

being asked to do, what questions they are responding to, boundaries for the 

conversation, and the overall purpose of the meetings. When eliciting more input or 

feedback, show the group members exactly what was done with previous input so they 

understand how their input will be used and then translated into action.  

 Identify an effective convener for stakeholder meetings. Find a convener who can 

identify key leaders within various stakeholder groups and facilitate a constructive 

conversation with state leaders.  

 Understand the relationship with the stakeholder group and the levers within its 

control. Understand the relational context between the state and the stakeholder group, as 

well as available policy levers at the disposal of the stakeholders, before reaching out. For 

example, when engaging governors, be aware of the relationship between the governor 

and the SEA as well as what the governor can help with, such as bringing together a 

variety of groups and ensuring support through the state budget. 

 Consider stakeholder engagement as a long-term opportunity. View stakeholder 

engagement as an opportunity to develop and maintain lasting relationships with groups 

that are supportive of ensuring equitable access to excellent educators. Cultivate a long-

term approach with stakeholders to ensure a successful process in the initial drafting of 

the educator equity plan and beyond.  

Resource 

GTL Center’s Stakeholder Engagement Guide 

http://www.gtlcenter.org/learning-hub/equitable-access-toolkit/stakeholder-engagement-guide  

  

http://www.gtlcenter.org/learning-hub/equitable-access-toolkit/stakeholder-engagement-guide
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Small-Group Concurrent Strategy Sessions 

Dispersed in between general sessions were small-group strategy sessions with many experts in 

attendance. Participants had a chance to focus on key areas of concern in their state and to engage 

in smaller discussion groups with experts and fellow state leaders. Following are summaries of 

these discussions and some key takeaways. 

Bridging Opportunity Gaps: Rural Schools 

Presented by Tony Bagshaw and Tracy Najera (Battelle for Kids) 

Summary 

The presenters led an interactive discussion of strategies for keeping effective teachers in rural 

schools. They began with an overview of relevant research and described their experiences 

working on the Ohio Teacher Incentive Fund program.  

Key Takeaways 

 Rural areas vary in the challenges they face. There is a great deal of variation among 

the country’s rural and remote communities. For example, a coal mining area in 

Kentucky has very different issues from a remote region of Alaska. 

 West Virginia has a multifaceted set of indicators to identify equity gaps. There is a 

holistic system in West Virginia that links a variety of key indicators, including teacher 

turnover, proficiency or growth for students, evaluation ratings, and climate survey 

results. 

 Various programs currently are in use to address rural area challenges. Some 

additional identified programs include the South Carolina Teacher Cadet Program  

(i.e., “grow your own”), the Kansas income tax waiver, and the South Dakota Wolakota 

Project.  

Resources 

South Carolina Teacher Cadet Program 

http://teachercadets.com/overview.aspx  

Kansas Rural Opportunity Zones (income tax waiver) 

http://www.kansascommerce.com/index.aspx?nid=320 

South Dakota Wolakota Project 

http://www.wolakotaproject.org/  

  

http://teachercadets.com/overview.aspx
http://www.kansascommerce.com/index.aspx?nid=320
http://www.wolakotaproject.org/
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Funding the Equitable Access Work in Your State 

Presented by Janice Poda (CCSSO) 

Summary 

Janice Poda led a discussion of the various sources of funding that can be used to support the 

implementation of strategies that states identify in their equity plans. In particular, she covered 

potential opportunities for funding in Title I; Title II, Part A; Title III, Part A; School 

Improvement Grants; Individuals with Disabilities Education Act, Part B; competitive grants 

(e.g., Teacher Incentive Fund Grants, Teacher Quality Partnership Grants); and state funds.  

Key Takeaways 

 Break down program “silos” to improve fund use. Increasing communication and 

collaboration across grant programs can improve overall use of funds to achieve the 

SEA’s goals. Combining funding streams can help support key priorities. 

 Combine grant spending plans. To improve efficiency in the use of federal grants, 

spending plans should be combined across grants. This approach will necessitate a 

“master budget file” and thus require collaboration between staff on the best use of 

available funding. 

 Find funding for implementing your plan based on how education is funded in your 

state. States receive funds from different sources in different proportions. In some states, 

schools are funded primarily at the local level, with federal assistance. In other states, the 

majority of education funding comes from the state; in such states, the federal 

contributions are minimal.  

Resources 

Information on Title I Part A Grants (Local Education Agencies and Schools With Students 

From Low-Income Families) 

http://www2.ed.gov/programs/titleiparta/index.html 

Information on Title II Part A Grants (Teacher and Principal Training and Recruiting) 

http://www2.ed.gov/policy/elsec/leg/esea02/pg20.html  

Information on Title III Grants (Language Instruction for Limited-English-Proficient and 

Immigrant Students) 

http://www2.ed.gov/policy/elsec/leg/esea02/pg39.html  

Information on School Improvement Grants 

http://www2.ed.gov/programs/sif/index.html  

Information on the Individuals with Disabilities Education Act, Part B 

http://www2.ed.gov/policy/speced/reg/idea/part-b/index.html  

Information on Competitive Grants 

http://www2.ed.gov/fund/grant/apply/grantapps/index.html  

http://www2.ed.gov/programs/titleiparta/index.html
http://www2.ed.gov/policy/elsec/leg/esea02/pg20.html
http://www2.ed.gov/policy/elsec/leg/esea02/pg39.html
http://www2.ed.gov/programs/sif/index.html
http://www2.ed.gov/policy/speced/reg/idea/part-b/index.html
http://www2.ed.gov/fund/grant/apply/grantapps/index.html
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Career Pathways and Extending the Reach of Excellent Educators 

Presented by Bryan Hassel (Public Impact) and Jan Lindsey (Texas Education Agency) 

Summary 

The presenters led a discussion of potential staffing structures that can maximize the impact of a 

school’s top teachers and increase high-need students’ access to great teaching. They discussed 

several career pathway options and the actions that states can take to support the development of 

these options.  

Key Takeaways  

 Career pathways should be tied with compensation. Compensation tied to career 

pathways can be used to attract and retain excellent teachers for high-need schools, 

improve working conditions, and improve equitable access. 

 States can help create successful career pathways. States can play a critical role in the 

development of these pathways by providing incentives and support, raising awareness, 

and facilitating policy changes. 

 Barriers to career pathway development vary by state. Examples of such barriers 

include policy challenges, collective bargaining agreements, and pre-existing role 

structures that are not aligned with new structures. 

Recruitment and Workforce Practices  

Presented by Bryan Hassel and Nita Losoponkul (Public Impact) 

Summary 

The presenters led a discussion of obstacles to recruiting great teachers to high-need schools. 

They discussed the root causes of these challenges, possible state strategies, and best practices 

that some states already had already identified in their previous work on this issue. Participants 

and presenters alike agreed there is no “silver bullet” and that multiple strategies are required to 

meet these challenges.  

Key Takeaways 

 Teacher leaders or teacher teams can be an effective strategy. Using teacher leaders 

or teacher teams can serve as a “double-value” strategy that helps attract and retain 

talented teachers as well as improve working conditions for new teachers. 

 Sustainability can be a common challenge. Many great strategies face issues with 

sustainability. For example, the North Carolina Leadership Academy has been very 

successful in its pilot implementation, but its future (in terms of sustainability and scaling 

up) is unclear. 

 Partnerships with institutions of higher education (IHEs) can be valuable. Partnering 

with IHEs can go a long way toward improving the local pool of applicants in terms of 

proper training and preparation to teach in high-need schools. 
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Resource 

North Carolina Leadership Academy 

http://www.thencla.org  

Recruitment and Retention of Turnaround Leaders; and Identifying, 

Developing, and Supporting Turnaround Principal Competencies 

Presented by Catherine Barbour (GTL Center) 

Summary 

Catherine Barbour led a discussion of how to define a “turnaround principal” based on the 

relevant research, challenges associated with recruiting and hiring school leaders, and strategies 

for recruiting and hiring “turnaround principals” in particular.  

Key Takeaways 

 Performance-based hires are uncommon. Districts are more commonly hiring leaders 

based on experience, credentials, and relationships rather than performance. 

 Turnaround leaders are not the same as strong leaders. There is a difference between 

a “turnaround” leader and a “strong” leader. In particular, a “turnaround” leader must 

achieve significant gains in a short time period and prepare a struggling school for a 

longer process of transformation. In general, all “turnaround” leaders must be “strong,” 

but not all “strong” leaders can turn around a school.  

 Turnaround principals are unique. Not every principal available for hire is a good 

“turnaround principal.” 

Teacher Compensation 

Presented by Ellen Sherratt (GTL Center) and Christopher Ruszkowski (Delaware Department 

of Education) 

Summary 

The presenters led a discussion of recent developments in teacher compensation, Teacher 

Incentive Fund grantees, and other innovations in performance- and market-based compensation.  

Key Takeaways 

 Teacher compensation matters. Although it is not the only factor, compensation is 

important for teacher recruitment and retention. 

 Recent compensation innovations in the field may be promising. A recent innovative 

compensation practice is illustrated by The Equity Project Charter School in New York 

City, which pays teachers an additional salary to take on leadership and administrative 

roles. 

http://www.thencla.org/
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 The Delaware Talent Cooperative has a unique model. Another promising initiative is 

the Delaware Talent Cooperative pilot program, which provides 18 high-need schools 

with retention awards, transfer awards, formal Delaware Department of Education 

recognition for their practice, initial and ongoing training at no cost to educators, and 

leadership and networking opportunities within the cooperative. 

Resources 

The Equity Project Charter School 

http://www.tepcharter.org  

Delaware Talent Cooperative 

https://sites.google.com/site/detalentcoop/  

Educator Preparation Strategy Session 

Presented by Holly Boffy, Tim Dove, Terry Janicki, and Janice Poda (CCSSO); Annie Morrison 

(Louisiana Department of Education); and Karen Wyler (Georgia Department of Education) 

Summary 

The presenters led a discussion of promising practices for leveraging educator preparation 

programs to ensure equitable access.  

Key Takeaways 

 SEAs have a specific role in preparing educators. SEA responsibilities for educator 

preparation commonly include approving programs as well as granting teacher and leader 

licenses. 

 Georgia and Louisiana are connecting preparation programs with districts. Both 

state departments of education are working to create partnerships between educator 

preparation programs and local school districts. Specifically, Louisiana is using pilot 

programs to build partnerships, and Georgia has written a requirement into its state 

policy. 

 Newly acquired data can be a helpful resource for preparation programs. Data from 

new educator evaluation systems are now providing SEAs with information they can use 

to approve educator preparation programs and grant teacher licenses. 

Supporting Equitable Access Through Professional Development 

Presented by Laura Goe (GTL Center) 

Summary 

Laura Goe led a discussion of the role of professional development in promoting equitable 

access, data sources that can spur improvements in professional learning opportunities, and the 

value of communication and feedback in improving teaching practice.  

http://www.tepcharter.org/
https://sites.google.com/site/detalentcoop/
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Key Takeaways 

 Professional development can be an effective tool for increasing equitable access. 
Professional development can contribute to equitable access primarily by improving 

teacher practices in high-need schools. 

 Teacher evaluations often are not linked to teachers’ professional growth plans. 

Although evaluations can be a catalyst for professional growth, evaluation policies often 

fail to make connections between evaluation results and individualized professional 

growth opportunities. 

 Professional learning communities can support teacher growth. Through professional 

learning communities, teachers can feel connected and supported in their schools. This 

approach also can contribute to better retention of teachers. 

Understanding Teaching Conditions 

Presented by Judith Ennis and Gretchen Weber (GTL Center) 

Summary 

The presenters led a discussion of examples of teaching conditions (e.g., time, facilities and 

resources, community support and involvement, management of student conduct, teacher 

leadership, school leadership, professional development, instructional practices and support). 

They also discussed data used to improve these conditions and the ways in which improved 

conditions can promote educator effectiveness and professional growth.  

Key Takeaways  

 Teaching conditions are critical for teachers and students. Teaching conditions are a 

major factor in student learning and teacher retention. 

 Data on teaching conditions can be used to inform policies focused on improving 

these conditions. States can collect data on teaching conditions by using macro- and 

micro-level approaches (such as statewide surveys, practice rubrics, and guided 

discussion in focus groups). These data can work in tandem. For example, smaller focus 

groups can shed light on information gleaned from statewide survey results.  

 School-level teaching conditions data can inform state-level policies. Although 

teaching conditions may be a result of policies at the school level, states (and districts) 

can and should use these data to inform their policies and support teaching conditions that 

are both effective and equitable. 

Leadership, Evaluation, Feedback, and Growth 

Presented by Matthew Clifford (GTL Center) 

Summary 

Matthew Clifford led a discussion of how principals can support equitable access work. He also 

discussed how to support principals, especially through advanced principal evaluation practices.  
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Key Takeaways  

 Strong principal evaluations have some key components. Such components include a 

standards-driven and evidence-based assessment of principal practice, a growth-oriented 

assessment of outcomes, and depersonalized and reflective feedback aligned with 

professional development opportunities. 

 Strong principal evaluations have the potential to improve equitable access. By 

holding principals accountable and providing feedback to help them improve their 

practice, principal evaluation systems have the potential to improve students’ equitable 

access to great principals. In addition, because principal evaluation systems are just 

beginning to be implemented in many states, there is a policy window for incorporating 

equitable access policies into these systems. 

 One tool for providing feedback is the AIR Instructional Feedback Observation 

Tool. This tool evaluates the quality of feedback that a principal provides to a teacher 

after a classroom observation. It is based on five domains: evidence use, professional 

interactions, differentiated questions, leading conversations, and writing feedback.  

Strengthening the Principal Pipeline 

Presented by Sarah Silverman and Cortney Rowland (National Governors Association) 

Summary 

The presenters led a discussion of the principal pipeline and the National Governors 

Association’s Principal State Policy Review, Planning, and Implementation Tool.  

Key Takeaways 

 Principals can impact students’ equitable access to great teaching. Principals are an 

important policy lever for states—in part because a single principal can impact so many 

teachers and students. In addition, principals can be key players in increasing equitable 

access to teachers through their impact on student achievement, school turnaround, 

school working conditions, and school operations. 

 Meaningful engagement with stakeholders is crucial. Engaging stakeholders is 

incredibly important because it can help ensure that the equity plan is implemented 

successfully.  

 The National Governors Association has developed a tool for analyzing your 

principal pipeline. The Principal State Policy Review, Planning, and Implementation 

Tool is organized around five steps: self-assessment and building a policy steering 

committee, developing a state vision/framework, gathering data to identify goals, 

reviewing existing policy, and creating an action plan for change. 
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Talent Development Framework 

Presented by Lynn Holdheide (GTL Center) and Tim Dove (CCSSO) 

Summary 

The presenters led a discussion of the GTL Center’s Talent Management Framework and the 

process of needs assessment.  

Key Takeaways 

 The Talent Development Framework is designed to help establish policy coherence. 
The framework is organized around three interconnected policy and practice clusters 

designed to help states coordinate and develop policy coherence: attracting the right 

talent; preparing future educators; and developing, supporting, and retaining current 

educators in your state. 

 Although the Talent Development Framework is intended to be comprehensive, the 

components do not need to be tackled all at once. Talent development is complex work. 

In particular, it often cuts across departments and staff. Also, it involves overlapping 

federal, state, and local responsibilities. One strategy for dealing with this complexity is to 

choose a clear starting point, rather than tackle all of the components at once.  

 The Talent Development Framework provides guidance for states to dig deeper into 

implementation issues for priority areas. After conducting a more comprehensive 

policy scan using the framework, state leaders can dig deeper into several priority areas 

with a depth-of-implementation analysis that brings to light challenges with funding, 

stakeholder engagement, research and data, and other policy implementation factors. 

Resource 

GTL Center’s Talent Development Framework for 21st Century Educators: Moving Toward 

State Policy Alignment and Coherence 

http://www.gtlcenter.org/sites/default/files/14-2591_GTL_Talent_Dev_Framework-

ed_110714.pdf  

Developing a Theory of Action 

Presented by Judith Ennis (GTL Center) and Karen Butterfield (CCSSO) 

Summary 

The presenters led a discussion focused on crafting theories of action based on specific strategies 

designed to address the participants’ unique root causes.  

Key Takeaways 

 Regional Educational Laboratory (REL) Pacific developed a tool to support 

creating a theory of action. This tool is designed to help states articulate their theory of 

http://www.gtlcenter.org/sites/default/files/14-2591_GTL_Talent_Dev_Framework-ed_110714.pdf
http://www.gtlcenter.org/sites/default/files/14-2591_GTL_Talent_Dev_Framework-ed_110714.pdf
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action through three specific categories of information: policy levers, comprehensive 

strategies, and desired outcomes. 

 The GTL Center developed a Sample Plan to Ensure Equitable Access to Excellent 

Educators. This sample plan illustrates how strategies and root causes can be used to 

develop a theory of action for addressing equity gaps. This document is meant to be 

resource; it is not intended to prescribe the sole way to develop an equitable access plan.  

 The theory of action can evolve over time. As states develop their equity plan, the 

theory of action can be modified based on new information and insights. In fact, because 

the theory of action should reflect the root causes and strategies in the plan, it may be one 

of the last aspects of the plan to be finalized. 

Resources 

REL Pacific’s Education Logic Module Application 

http://relpacific.mcrel.org/ELM.html  

GTL Center’s Sample State Plan to Ensure Equitable Access to Excellent Educators 

http://www.gtlcenter.org/resource_9  

  

http://relpacific.mcrel.org/ELM.html
http://www.gtlcenter.org/resource_9
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State Team Working Sessions 

In addition to the content-focused sessions, state teams had two opportunities to meet, share what 

they learned, and apply lessons to developing their equity plan. During these times, experts met 

individually with different state teams upon request to problem-solve as well as facilitate thinking 

and discussion among state leaders. 


