
 

 

  



 

 

 

 

 

 

About This Booklet 

This Supporting Principals Using Teacher Effectiveness Data Facilitatorôs Guide is intended 

for use with the following additional resources: 

¶ Supporting Principals Using Teacher Effectiveness Data handouts 

¶ Supporting Principals Using Teacher Effectiveness Data sample agenda 

¶ Supporting Principals Using Teacher Effectiveness Data slide presentation  

These online resources are available for download on the Professional Learning Modules 

webpage of the Center on Great Teachers and Leaders website. Please visit the webpage at 

http://www.gtlcenter.org/technical-assistance/professional-learning-modules. 

Adapting This Booklet 

This booklet is designed so that facilitators can adopt it as written or modify the content to  

reflect state and local context, needs, and priorities. If modifications to content are made, the 

GTL Center requests that the following disclaimer be included in the revised materials: 

This booklet was modified in whole or in part with permission from the Center on Great 

Teachers and Leaders and the Bill & Melind a Gates Foundation. 

http://www.gtlcenter.org/technical-assistance/professional-learning-modules/
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Module Overview 

The professional learning module on Supporting Principals Using Teacher Effectiveness Data 

was developed collaboratively by the Center on Great Teachers and Leaders (GTL Center) and 

the Bill & Melinda Gates Foundation. This module contains the materials designed to implement 

a work session that builds the knowledge and capacity of leaders and staff members from 

regional comprehensive centers (RCCs), state education agencies (SEAs), and within-state 

regional centers on supporting principal use of teacher effectiveness data.  

Staff members from these agencies may wish to modify and turnkey the work session based on 

this module for use with district leadership teams and principals. The duration, scope, and 

sequence of the work session may be customized to accommodate local needs and conditions. 

The entire work session is designed to take place during three two-hour periods but also can be 

combined into one six-hour session to accommodate participant time and availability.  

Materials 

The following materials are part of this module: 

Á Supporting Principals Using Teacher Effectiveness Data Facilitatorôs Guide  

Á Supporting Principals Using Teacher Effectiveness Data Handouts 

Á Supporting Principals Using Teacher Effectiveness Data sample agenda 

Á Supporting Principals Using Teacher Effectiveness Data slide presentation 

All materials are available on the GTL Centerôs Professional Learning Modules webpage at 

http://www.gtlcenter.org/technical-assistance/professional-learning-modules. These materials 

may be used and adapted to fit the needs of the state context. To cite the content, please use the 

following statement: These materials have been adapted in whole or in part with permission 

from the Center on Great Teachers and Leaders and the Bill & Melinda Gates Foundation. 

Work Session Goals 

The work session based on the Supporting Principals Using Teacher Effectiveness Data module 

has the following goals for participants: 

Á Become familiar with relevant, current research on how principals can use effectiveness data 

to inform planning and decision making. 

Á Practice using teacher effectiveness data to inform human capital decision making and 

strategic planning.  

Á Engage in collaborative analysis of actual effectiveness data with colleagues. 

Intended Audiences 

Participants: Stakeholders who would benefit from participating in a work session using this 

module may include leaders and staff members from RCCs, SEAs, and local education agencies, 

including district leaders and principals.  

Facilitators: Facilitators for a work session based on this module may include GTL Center staff, 

RCC staff, or SEA staff.  

http://www.gtlcenter.org/technical-assistance/professional-learning-modules
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Using This Facilitatorôs Guide 

This facilitatorôs guide provides suggestions for structuring the work session, notes on how to 

implement the suggested activities, and talking points to be used with the slide presentation and 

customization points to help you think about how to organize the work session for your 

participants. 

Materials 

The following materials are recommended for the work session and associated activities: 

Á Computer for the Supporting Principals Using Teacher Effectiveness Data  

slide presentation 

Á Projector and screen 

Á Name table tents (optional) 

Á Poster paper (preferably the kind with adhesive backing; if these are not available, bring 

masking tape to post the papers on the wall) 

Á Colored markers 

Á Pens 

Á Sticky notes 

Á Adequate reserved space, time, and materials 

Á Tables arranged to support small-group discussions  

Á Necessary materials printed: 

Å Handouts 

Preparation for Work Session Activities 

Prior to the start of the work session, prepare the following materials:  

Á Customize the facilitator and date on Slides 1, 2, 44, and 75; insert the date of meetings 

on Slides 42 and 71. 

Á Pass out chart paper for each table for the activity on Slide 12. 

Á Create ñyesò and ñnoò signs for the activity on Slide 86. 

Also, become familiar with the facilitatorôs guide and the handouts.  

Agenda Outline 

Table 1 provides a detailed outline of the agenda for the work session. It includes timing, slide 

numbers, activities, and materials. This outline provides facilitators with a big-picture view of 

this workshop and the corresponding activities.   
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Table 1. Detailed Outline of the Agenda 

 
Agenda Item 

Time 

(Minutes) 
Slides 

P
a

rt
 1

 

Title Slide, Welcome, Introductions, and Agenda 5 1ï8 

Teacher Effectiveness Data and Talent Management Framework 30 9ï14 

Teacher Effectiveness Data Sources 30 15ï24 

What Does the Research Say? 30 25ï31 

Getting Ready to Use Effectiveness Data 20 32ï38 

Planning 5 39ï43 

P
a

rt
 2

 

Title Slide, Welcome, Introductions, and Agenda 5 44ï48 

Revisit Progress  10 49ï52 

Data Interpretation and Simulation  90 53ï68 

Wrap-Up 15 69ï74 

P
a

rt
 3

 

Title Slide, Welcome, Introductions, and Agenda 5 75ï79 

Revisit Progress 10 80ï83 

Data Communication 15ï30 84ï87 

Analyzing Data 65ï80 88ï94 

Wrap-Up 10 95ï99 

Script 

The following section is a slide-by-slide script that provides guidance to facilitators as they 

present the content and learning activities included in this work session based on this module. 

Reviewing the entire guide prior to facilitating the work session is highly recommended.  
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Supporting Principals Using Teacher Effectiveness Data 

Work Session 

Part 1ðUnderstanding Teacher Effectiveness Data (Two Hours) 

Purpose: Become familiar with relevant, current research on how principals can use effectiveness 

data to inform planning and decision making. 

Facilitation Note: Officially welcome the participants. 

Introduce yourself and fellow facilitators. Discuss your 

relevant background experiences to build participant 

confidence in your skills as facilitators. All of these 

materials may be used and adapted to fit the needs of 

the state or local context. If modifications are made to 

content, please use the following statement: These 

materials have been adapted in whole or in part with 

permission from the Center on Great Teachers and 

Leaders. 

Customize by adding the month and year.   

Slide 1  

Facilitation Note: Slide 2 is the title slide for Part 1. 

Customize by adding the facilitator name, month, and 

year.  

 

Slide 2 

Facilitation Note: Slide 3 is the divider slide for the 

Welcome, Introductions, and Agenda section.  

The section should take five minutes. 

Let participants know that they we will begin with 

introductions and a review of the agenda. Ask 

participants to introduce themselves by sharing their 

name, role, and one thing that they like about their 

working environment. Have the participants in the 

room do a quick whip-around. 

Explain: 

ñThis module will teach you a process for making data-

based decisions so that such important decisions are not 

 

Slide 3 
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made based on feelings or personal relationships. Using 

data makes these decisions more understandable; builds 

commitment, trust, and investment on the part of the 

staff; and ensures that students are being taught and led 

by the most effective staff.ò  

Facilitation Note: Describe the set of three parts in 

this professional learning module. 

 

Slide 4 

Explain:  

ñThe materials for this work session were developed by 

the Center on Great Teachers and Leaders (GTL 

Center), in collaboration with the Bill & Melinda Gates 

Foundation. The GTL Center is a federally funded 

technical assistance center created to support state-led 

initiatives to grow, respect, and retain great teachers 

and leaders for all learners.ò 

 

Slide 5 

Explain:  

ñThe GTL Center is one of seven content centers that 

support the work of 15 regional centers. The blue column 

at the right shows all the content centers, such as the 

College and Career Readiness and Success Center and the 

Center on Standards and Assessment Implementation. 

The map shows the different regional centers that the 

content centers support. All of these centers work 

collectively to support state and educator efforts.  

One of the focal areas of the GTL Center is providing 

technical assistance on safe and supportive learning 

environments, and social and emotional learning. 

Specifically, the GTL Center focuses on the relationship 

school conditions have on educator effectiveness and how 

school climate can be integrated into reform initiatives 

and school improvement efforts.ò 

 

Slide 6 
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Explain:  

ñThe agenda for Part 1 is on the slide.ò 

Read the agenda for Part 1 from the slide. 

 

Slide 7 

Explain:  

ñAt the end of Part 1, we intend to meet the following 

outcomes.ò 

Read the outcomes for Part 1 from the slide. 

 

Slide 8 

Facilitation Note: Slide 9 is the divider slide for the 

Teacher Effectiveness and Talent Management section.  

The section should take 20 minutes. 

 

Slide 9 
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Explain:  

ñFederal funding opportunities such as Race to the Top 

and School Improvement Grants included educator 

evaluation requirements. The revisions of teacher 

effectiveness systems since 2009 have common 

characteristics.  

Reformed evaluation systems:  

Á Aim to encompass the complexities of the 

profession. 

Á Include multiple measures. Multiple measures 

ensure teacher effectiveness ratings are not based on 

a single source of data. 

Á Provide qualitative and quantitative sources of data. 

Á Inform support, leadership opportunities, and build 

strong school teams. 

These teacher evaluation systems generate useful data 

to inform many types of decisions made at the district 

and school levels.ò 

 

Slide 10 

Explain:  

ñUsing teacher effectiveness data and ensuring they are 

useful requires some work.  

Using teacher effectiveness data requires 

administrators to have access to data or to plan for data 

collection, organization, and compilation, if data are 

not available. 

It also requires administrators to understand, analyze, 

and apply data appropriately. 

Administrators must align talent decisions to 

performance expectations. 

Finally, administrators must be transparent and 

communicate how data will be used and also be 

disciplined and plan ahead for the use of teacher 

effectiveness data.ò 

 

Slide 11 
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Facilitation Note: Ahead of time, ensure there is one 

piece of chart paper for each table.  

Explain:  

ñNow weôre going to explore some of these ideas in 

more depth. The first thing you need to use data are the 

data themselves. 

Á As a group, brainstorm a list of types of teacher 

effectiveness data you currently have available. 

Á Write your responses on the chart paper.  

Á Set this aside. We will revisit it soon in this 

session.ò  

 

Slide 12 

Facilitation Note: Tell participants they can find a 

larger version of the graphic on this slide on Handout 1.  

Explain:  

ñNow letôs introduce a talent management framework. 

This framework is important because it incorporates 

and shows the interconnections among all aspects of an 

educatorôs career. It is a useful tool for conceptualizing 

all aspects of an educatorsô career. 

This framework groups educator effectiveness policies 

into three key interdependent policy and practice 

clusters: 

Á Attract the right talent into the profession to meet 

your studentsô needs. 

Á Prepare future teachers and school leaders to meet 

your studentsô needs. 

Á Develop, support, and retain educators in the field to 

ensure that they can continue to meet your studentsô 

needs. 

The clusters are interdependent because each policy 

and practice cluster (and the subtopics within each 

cluster) impacts the efficacy of the other clusters if 

expectations are consistent, rigorous, and supported. 

Poor planning in one area increases the challenges and 

puts stress on the other areas. For example, it is much 

harder to prepare future teachers and school leaders to 

meet your studentsô needs if there are limited pathways 

into the profession or pathways that attract candidates 

from only a narrow range of experiences, interests, or 

specializations. Retaining educators in the field is 

similarly challenging if teachers and school leaders are 

poorly prepared for their roles, not offered ongoing 

supports (e.g., induction and mentoring programs), or 

see few options for career advancement and 

professional growth. A field that builds positive 

 

Slide 13 






















































