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Team Share-Outs
Thursday, December 1, 4:00–5:00 p.m.
Session Description
During this session, participants will share and discuss with their state teams key learnings from the day’s speakers and sessions. State teams will summarize key findings and challenges identified from their data review. 
Session Goals
Share reflections from presentations by Richard Ingersoll and Bryan Hassel.
Discuss key learnings from Step 1: Identifying Our Challenges and Step 2: Understanding Our Challenges.
Prepare a summary of key decisions and progress, using the template provided below.
[bookmark: _GoBack]Suggested Agenda
4:00–4:20 p.m. 	Round robin, everyone shares a major takeaway from Richard Ingersoll’s or Bryan Hassel’s presentation. Teams identify themes or major ideas that are most relevant to their work. 
4:20–4:40 p.m.	Discuss Steps 1 and 2 (Identifying Our Challenges and Understanding Our Challenges). What have you learned together? What are your key takeaways? 
4:40–5:00 p.m.  Prepare a summary with the information identified below and post on flipchart paper, using the following template.
	State:
	Role Focus (Teacher or Principal):

	Key Revelation About Your Data:


	Your Challenge(s):



Identify a representative who will report this information to the whole group.  
The session facilitator will ask for volunteers to share out verbally to the whole group. 
Talent for Turnaround 	 Team Share-Outs: Thursday, December 1, 4:00–5:00 p.m.—1
	7982_11/16
Talent for Turnaround 		DRAFT Agenda —2
image1.png
e TALENT FOR TURNAROUND
EQUITABLE ACCESS | SCHOOL IMPROVEMENT




