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 Teacher Evaluation Reform within the 
National Political Context  

 State and Regional Context for Reform 
 Comprehensive Evaluation Reform  

•  What is it? What are the components? 
 National Technical Assistance Efforts 
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Presentation Overview 



 Highly Qualified Teachers 
 As established by the current provisions of 

ESEA, a “highly-qualified” teacher is one 
who possesses the following characteristics: 
•  A college degree 
•  A content-area undergraduate major 
•  State teaching certification 
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National Political Context 



www.tqsource.org 

Click to edit Master title style Insert Slide Title  

 Dual education focus codified in the 
American Recovery and Reinvestment Act 
(ARRA): 
•  Teacher effectiveness 
•  Equitable distribution of teachers 
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National Political Context 



 Stimulus funds Assurances 1 and 4: 
1. Increase effectiveness of teachers…ensure equitable 

distribution. 
4. Turn around the lowest performing schools. 

 A rigorous evaluation system is a crucial 
component for accomplishing Assurances 1 and 
4. 

•  Evaluation (with appropriate supports) can help 
teachers become more effective. 

•  Effective teachers can be successful anywhere! 
5 

National Political Context 
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 Educator effectiveness priorities in the Race to 
the Top Fund include the following: 
• Differentiating teacher and principal effectiveness 

based on performance. 

• Compensating and promoting teachers based on 
effectiveness. 

• Providing effective support to teachers and principals. 

• Ensuring the equitable distribution of effective 
teachers and principals. 

 
National Political Context 



 
 
National Political Context 
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 ESEA reauthorization: Ensure that great 
teachers and leaders are in every school. 
• Elevate the profession through systemic reforms 

across the educator career continuum. 
• Increase teacher and leader effectiveness in improving 

student outcomes. 
• Provide support for states and districts willing to 

increase the number of effective educators where they 
are most needed. 

• Strengthen educator pathways into high-need schools. 



  In FY 2009, ARRA provided $200 million for a new round of 
Teacher Incentive Fund (TIF) awards.  

•  Falls under the umbrella of ARRA Principle 2: Improve student 
achievement through school improvement and reform.  

•  And the related assurance: Making improvements in teacher 
effectiveness and in the equitable distribution of qualified 
teachers for all students, particularly students who are most in 
need. 

  The FY 2010 budget provides $487 million for TIF awards. 
  62 Round 3 TIF awards announced September 2010 with 

funding from both ARRA and FY2010 budget.  
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National Political Context 



  In their applications, 29 States reported recent changes 
to legislation OR an intent to pass future legislation 
related to teachers 
•  Most state legislative changes occurred in 2009 and 

2010 (18 states) 
•  10 states discussed bills to be introduced in the future.  
•  9 states mentioned bills passed in 2007 and 2008, 

generally as a basis for continuing work under Race to 
the Top 

•  In some cases, states indicated that the laws passed 
during 2009 and 2010 were directly related to Race to the 
Top requirements. 

 

Legislative Changes Supporting 
Teacher Evaluation 
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 Share 1-2 highlights for states in your 
region 
•  What was the impetus for teacher evaluation 

reform (federal/state legislation, etc.?) 
•  What is the status of the reform effort—just 

beginning conversation, design, implementation? 
•  Is the RCC a participant in the reform effort? 

Political Context in Your States 
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 We need a systemic approach to 
ensure the most effective teacher in 
every classroom and the most effective 
leader in every school. 

 Building a comprehensive evaluation 
system requires states and districts to 
consider all facets of the system at its 
inception 11 

Comprehensive Evaluation Reform 
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Critical State Role 

State Level Preparation 
and 

Licensure 

Hiring Working Conditions 

Recruitment 
and Hiring 

Induction and 
Mentoring 

Professional 
Development 

Salaries and 
Incentives 

Performance 
Management 

District 
District Level 
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Connecting the Dots  
  Recruitment 

Working  
Conditions 

Professional  
Development 

Teacher 
Leadership 

Performance 
Management 

Compensation 
 

Induction 

Promote, increase, and market the 
district to attract teachers 

Establish and maintain a high 
standard in the identification and 
selection of candidates  
 Develop relationships with all 
potential applicant pools 

Hiring 

Streamline application process 

Implement early hiring timelines 

Develop hiring system where 
information sharing is plentiful 

Encourage teachers to assume 
leadership roles 

Identify and create opportunities for 
teacher leadership 

Provide job-embedded professional 
development for new teachers 

Provide clear professional 
expectations concerning curriculum, 
instruction and assessment 

Have school-level induction 

Require mentoring 

Ensure appropriate, manageable 
teaching assignments 

Provide ongoing job-embedded 
differentiated professional 
development to all faculty and staff 

Provide short-term inducements to 
solve immediate recruitment problems 

Offer long-term teacher salaries that 
are market-sensitive, competitive, and 
performance-based 

Address classroom management and 
discipline 

Create positive, collaborative, and 
team-oriented school cultures 

Assure schools are safe, clean, and 
appropriately equipped for teaching 

Ensure teachers’ workloads are 
reasonable 

Ensure evaluation process is 
differentiated to meet the individual 
professional needs of all teachers 

Require goal setting with respect to 
performance 

Provide timely feedback and 
appropriate next steps 

Provide incentives for effective job 
performance 

Link teacher evaluation to 
professional development 

Align professional development with 
the district and school improvement 
plan, mission, and/or vision 
 

Monitor the implementation of 
professional development 



 Create comprehensive educator evaluation 
system 

 Differentiate effectiveness based on 
performance 

 Tie compensation to roles & performance 
 Align accountability for results across 

educator’s career continuum (e.g. 
Preparation, Tenure) 

 Provide effective support to educators 
 Tie promotion & advancement to performance 

Connecting the Dots 
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States with a multi-tier licensure 
system 

Initial Certificate  
(First 3 years) 

Standard 
Certificate  
(years 4-9) 

Master/Advanced 
Certificate  

(valid for 5 years) 

Requirements during 
certification level 

Requirements for 
advancement to next 
level 

Options if 
requirements for 
advancement not met 

For consideration: 
Requirements and 
career options 
available within tier 



 Evaluation System Goals* 

 Communication and Stakeholder Investment* 

 Evaluation Format* 
 Strength of Measures 

 Evaluator Selection and Training* 
 Alignment with PD & Standards 

 Data Infrastructure and Transparency     

 Implementation and System Evaluation   16 

What Are the Components? 
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Teacher Evaluation Models in Practice 

Teacher	  Evalua,on	  Models	  in	  Prac,ce	

Spurred on by new federal and state policy, creating 
effective teacher evaluation systems is a top priority for 
education reformers across the country. However, details 
about the rigor of various approaches to teacher 
evaluation are not currently available in the research. This 
new TQ Center online resource responds to the need for 
detailed information about the design, implementation, 
and delivery of teacher evaluation models in practice in 
districts and states.  

Key Components 
In collaboration with national experts in measurement and 
instruction, the TQ Center developed a design framework 
based on eight key components critical to the 
development, implementation and sustenance of a 
comprehensive approach to teacher evaluation. The 
design framework was applied to the review of state and 
district evaluation systems in practice and further serves 
to organize this resource. 
Tools & Resources 
In addition to the teacher evaluation models described 
here, the TQ Center collected tools, rubrics, and other 
resources used by these districts and states to implement 
their teacher evaluation systems. 

 

In	  This	  Site	

Home 
View the Models 

Project Methodology 

Tools, Rubrics, & 
Resources 
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Teacher Evaluation Models in Practice 

In	  This	  Site	

Home 
View the Models 

Project Methodology 

Tools, Rubrics, & Resources 

 

	
 	


Teacher Evaluation Models in Practice 
 

 

 

Step 1 
Choose one or more districts below.  
   Chicago Public Schools Excellence in Teaching 
Project (EITP) (download full report) 

   Austin Teacher Evaluation System (download full 
report) 

Step 2 
Choose “Overview” or one of the  
eight components to view.  

¤   Overview 
   Component 1: Evaluation System Goals 
   Component 2: Communication & Stakeholder 
Investment 
   Component 3: Evaluation Format 
   Component 4: Strength of Measures 
   Component 5: Evaluator Selection & Training 
   Component 6: Alignment with Professional 
Development & Standards 
   Component 7: Data Infrastructure and 
Transparency 

 
 

View 
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Teacher Evaluation Models in Practice 

District 

Overview 

Description 
& 
Review 
Process 

What is the Excellence in Teaching Project? 
In 2006-2007, Chicago Public Schools (CPS) partnered with The New Teacher 
Project (TNTP) to analyze CPS’s current staffing rules, policies, and practice in 
hiring and dismissals which precipitated the creation of EITP. The 
Excellence in Teaching Project (EITP) is an evaluation process that seeks to 
transform instruction through the use of the 
Charlotte Danielson’s Framework for Teaching.  
 

The EITP was piloted in 43 randomly selected elementary schools during the 
2008-2009 school year, with an additional 57 elementary schools added during 
2009-2010. Eventually, all elementary and high schools will use the CPS 
Framework for Teaching. 
 

In addition to the use of the Framework for Teaching, additional activities are 
included as part of the evaluation process including, 
pre and post observation conferences, the evaluation of evidence documenting 
their practices and evidence of student progress, support to teachers, and 
alignment of professional development. 
 

The project was funded by CPS, with support from the McDougal Family 
Foundation. With funding by the Joyce Foundation, the project also partnered 
with the Consortium on Chicago School Research to conduct a 2-year formative 
and summative evaluation. 
 

It should also be noted that CPS’s traditional evaluation checklists (negotiated in 
the CPS/CTU contract) are still in place with pilot sites also engaging in the 

Teacher Evaluation Models in Practice 
Chicago Public Schools Excellence in Teaching Project (EITP) 
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 What is/are the purposes of the evaluation 
system?  
• PD, licensure, tenure, compensation, assignment, etc 

 Is there alignment between state teacher 
and leader policy initiatives? 

 What is the overall vision and goal? 

 Who will be evaluated in this system? 
 

Evaluation System Goals  
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 Which stakeholder groups should be involved 
in evaluation design? 

 Is there a formal, structured communication 
plan? 

 What additional communication strategies 
are needed? (e.g. teacher trainings on use of 
student growth data) 

 

Communication & Stakeholder 
Investment  
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 Design 
• What dimensions/aspects of teacher performance will be 

measured? 

 Selecting Measures 
• Will the measures be standardized for all teachers or 

adapted for different levels/content areas, etc.? 
• Will differentiated measures be differentially weighted in 

determining overall teacher performance results? 

Evaluation Format 

22 



www.tqsource.org 

 Who will conduct the evaluations? 

 Will evaluators be monitored and normed 
regularly for inter-rater reliability? 

 Will there be specialized training for specific 
content areas or specialists? 

Evaluator Selection & Training 
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Teacher and Leader Evaluation Multi-State 
Network 

“Several technical assistance efforts are quickly entering the TLE space – most 
notably through the U.S. Department of Education (USED). USED will seek input 

from multiple stakeholders in this effort, and the TLE Network partners are 
committed to coordinating these efforts so that we act in a manner that is the 

highest benefit and lowest burden on states” 

24 

National Technical Assistance Efforts 
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 SCEE—State Consortium on Educator 
Effectiveness 

• Membership consortium within CCSSO 

•  Combines InTASC and SCEL under one 
umbrella  

•  Twenty-nine states are currently members 

•  Additional states are working to join 

National TA cont.: SCEE 
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National TA cont.: SCEE 
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 Facilitate networking, partnerships, and 
collective state action 

 Create a knowledge base responsive to state 
needs around critical topical strands 

 Develop SEA capacity  

 Provide leadership and advocate for state-level 
needs, contexts, and priorities in reform plans and 
investments 
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National TA cont.: 

 Race to the Top Technical Assistance Center 
• Teachers and Leaders Community of Practice (T&L COP) 

  “Focus of the T&L COP will be the development and implementation 
of teacher and leader policies that drive improvements in students 
and school performance during the course of RTT grant 
implementation” 

• TA offerings 
  Webinars (student growth models; untested subjects/populations) 
  In-depth sessions (December 10-11) 
  Materials and access to expert consultants 
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National TA cont. 

What should be the role and responsibility 
of the Comprehensive Center system be 

to support states in partnership with 
other national TA efforts in this arena? 
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