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The reports below represent some of the key research reports the Wallace Foundation has funded 

during our decade long initiative on improving education leadership. Many more are available on 

our website (www.wallacefoundation.org) and we would encourage you or your colleagues to 

explore further. The links take you to our webpage library card for each report where you can 

download the full report.  If you scroll down the library card, you will see a ―companion 

documents‖ section that includes shorter versions of the report you might find more useful.  The 

reports are grouped into useful categories. 

 

Evidence behind the importance of leadership, especially where it is needed most: 

 

 Learning From Leadership: Investigating the Links to Improved Student Learning - 

Karen Seashore Louis, Kenneth Leithwood, Kyla L. Wahlstrom, Stephen E. Anderson et al.  

The largest in-depth study of school leadership to date, this report gathers and analyzes 

quantitative data confirming that education leadership has a strong impact on student 

achievement, as measured by student test scores. The study shows that leadership makes its 

mark largely by strengthening a school’s ―professional community‖ – an environment where 

teachers work together to improve classroom instruction. It also finds that rapid turnover of 

principals reduces student achievement. In addition, the study shows that although the 

principal remains the central source of leadership in schools, he or she is far from the only 

source. Indeed, the highest performing schools operate by a ―collective leadership‖ that 

involves many interested players – including parents and teachers – in decision-making 

 

 How Leadership Influences Student Learning, 2005 Leithwood, et al. A predecessor to the 

report above, this report finds that leadership not only matters: it is second only to teaching 

among school-related factors that affect student learning. And its impact is greatest in schools 

with the greatest needs, according to a comprehensive review of evidence on school 

leadership by researchers at the Universities of Minnesota and Toronto. This report, the first 

in a series that seeks to establish how leadership promotes student achievement, summarizes 

the basics of successful leadership and sets out what leaders must do — including setting a 

clear  vision, supporting and developing a talented staff, and building a solid organizational 

structure — to meet the challenge of school reform. 

 

Defining educational leadership 

 

• Educational Leadership Policy Standards, 2008  

The development of the ISLLC (Interstate School Leader Licensure Consortium) in 1996 

was a milestone in helping states and school districts define how leaders can positively 

influence learning and establishing guidelines to ensure that they do so.  More than 40 states 

have since adopted the ISLLC standards or used them as the basis for their own standards. In 

many of those states, the standards are playing an important role in informing key policies 

affecting the training, licensing, induction, professional development and evaluation of 

school leaders. With Wallace support, these guidelines have been revised by the Council of 

Chief State School Officers, applying the growth in knowledge about effective leadership 

http://www.wallacefoundation.org/
http://www.wallacefoundation.org/KnowledgeCenter/KnowledgeTopics/CurrentAreasofFocus/EducationLeadership/Pages/learning-from-leadership-investigating-the-links-to-improved-student-learning.aspx
http://www.wallacefoundation.org/KnowledgeCenter/KnowledgeTopics/CurrentAreasofFocus/EducationLeadership/Pages/HowLeadershipInfluencesStudentLearning.aspx
http://www.wallacefoundation.org/KnowledgeCenter/KnowledgeTopics/CurrentAreasofFocus/EducationLeadership/Pages/educational-leadership-policy-standards.aspx


practices over the last decade. This publication spells out the changes and their significance 

for improving leadership policy and practice. (**The chart on page 13 is very useful – it is 

the framing chart used in Richard Laine’s keynote presentation) 

 

 

Characteristics of effective training of school leaders and how to build relationships 

between districts and prep programs 

 

• Preparing School Leaders for a Changing World, 2007 Darling-Hammond, et al.  

For years, the training and ongoing professional development of school principals have been 

criticized as inadequate for the demands of their jobs. This Wallace-commissioned report by 

Stanford and Finance Project researchers fills a major knowledge gap with case studies of 

eight effective programs that document the key characteristics of high-quality school 

leadership training. ―The findings show that high-performing principals are not just born, but 

can be made,‖ says lead author Linda Darling-Hammond, Professor of Education at Stanford. 

―Those who are prepared in innovative, high quality programs are more likely to become 

instructional leaders who are committed to the job and efficacious in their work.‖  

 

• Districts Developing Leaders: Lessons on Consumer Actions and Program Approaches 

from Eight Urban Districts, Margaret Terry Orr, Cheryl King and Michelle La Pointe, 2010 

Many candidates for the job of principal in urban schools are ill-equipped for the work 

because the training they received too often fell short in providing the skills and experience 

necessary to improve teaching and learning. This report, commissioned by The Wallace 

Foundation, looks at efforts in eight Wallace-supported districts to revamp university leader 

preparation programs. It finds that the districts landed on three consumer-like approaches to 

promote the preparation of future leaders more likely to succeed in improving troubled city 

schools. One approach was used by all eight: acting like a ―discerning customer‖ to establish 

clear expectations for principals, so preparation programs could craft training accordingly.   

 

 

Measuring effective school leadership 

 

• Assessing the Effectiveness of School Leaders: New Directions and New Processes  

Research concludes that most assessments of school leaders in use today are not as focused 

on learning as they should be, nor are they effective in gathering reliable facts about how 

leaders’ behaviors are or are not promoting learning. This Wallace Perspective describes the 

elements of a possible new direction in leader assessment – what should be assessed, and 

how. It highlights newly-developed assessment instruments that seek to apply those 

elements. And it discusses the potential, the challenges and the unknowns of using 

assessment as a key means of promoting not only better leader performance but also system-

wide improvements that benefit children 

 

More details on evaluating school leaders…..Effective school leadership is key to students’ 

academic success. But the development of effective school leadership has been seriously 

hampered by the lack of technically sound tools to assess and monitor leaders’ performance. 

With support from The Wallace Foundation, a team from Vanderbilt has developed such a 

http://www.wallacefoundation.org/KnowledgeCenter/KnowledgeTopics/CurrentAreasofFocus/EducationLeadership/Pages/preparing-school-leader.aspx
http://www.wallacefoundation.org/KnowledgeCenter/KnowledgeTopics/CurrentAreasofFocus/EducationLeadership/Pages/districts-developing-leaders.aspx
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high-quality, research-based assessment system: the Vanderbilt Assessment of Leadership in 

Education, or VAL-ED.  More information on the VAL-ED instrument can be found by 

clicking here. 

 

 

Building the systems around school leaders to be effective at scale 

 

•     Improving School Leadership: The Promise of Cohesive Leadership Systems, 2009  

An evaluation by RAND examines efforts by ten states and 17 districts that have participated 

in Wallace’s education leadership initiative to develop ―cohesive leadership systems‖ whose 

goal is to create well-aligned state-district policies to ensure that principals have the training 

and conditions they need to improve teaching and learning in their schools. Among RAND’s 

key findings: achieving and sustaining such policy cohesion is very difficult. But in states 

where progress has been greatest, principals say they are better able to devote more time to 

improving instruction and feel more empowered to control resources (people, time and 

money). This report is the analysis of the Wallace leadership working hypothesis described in 

the next report. 

 

• A Wallace Perspective: Leadership for Learning: Making the Connections Among 

State, District and School Policies and Practices, 2006  

How can the nation best meet the challenge of getting the leadership needed in K-12 public 

education to improve teaching and learning so that every child can be a successful learner? A 

Wallace Perspective offers a working hypothesis for reaching that goal based on key lessons 

from the Foundation’s extensive work with two dozen states and scores of urban districts 

since 2000. Such a cohesive leadership system, as envisioned, would feature well-

coordinated state, district and school-level policies and practices aimed at ensuring that the 

standards, training and working conditions of school principals are far more supportive than 

is currently the case to their success as leaders of learning. The paper describes the potential 

as well as the challenges for achieving such a system and ends with a series of questions 

aimed at promoting discussion and deeper understanding of this working concept. 

 

 Central Office Transformation for District-Wide Teaching and Learning 

Improvement Meredith I. Honig, Michael A. Copland, Lydia Rainey, Juli Anna Lorton and 

Morena Newton , April, 2010 – One of the first and most comprehensive studies of its kind, 

this report identifies five major changes that can help transform the focus of school district 

central offices from administration and compliance to improving classroom instruction. The 

report is based on an in-depth study of central office reform efforts in Atlanta, New York 

City, and Oakland, California. The changes identified include the offices’ strong engagement 

with school principals on improving instruction in their schools, and the reorganizing and 

―reculturing‖ of every central office so it centers its work on the classroom. The report is part 

of a series by University of Washington researchers that investigates how leaders can 

contribute to improved student achievement, particularly in challenging schools and 

districts    

 

• Evaluation of the School Administration Manager Project, Brenda J. Turnbull, M. Bruce 

Haslam et al., 2009 
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From its beginnings in a handful of schools in Louisville, KY, the School Administration 

Manager Project – supported by Wallace as part of its educational leadership improvement 

initiative – has sought to help principals delegate some of their administrative and 

managerial tasks and spend more of their time interacting with teachers, students and others 

on instructional matters. Often, this has meant hiring a new school-level employee – a School 

Administration Manager, or SAM – to assume non-instructional tasks. This report, and an 

accompanying executive summary examines the results to-date of the SAM project, which 

involved schools in 37 districts in nine states at the time of the study. The analysis, by Policy 

Studies Associates, finds that this approach can indeed increase the amount of time principals 

devote to instruction each week. But it also offers cautions, including the critical importance 

of ensuring that the project is well-aligned with district improvement goals. 

 

 
 
 
 
 
 

http://www.wallacefoundation.org/KnowledgeCenter/KnowledgeTopics/CurrentAreasofFocus/EducationLeadership/Documents/psa-sam-executive-summary.pdf

